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Most governments in Tnird world countries have &actively
promoted cooperatives in ﬁhu traditional sectors of the aconomy
with 5 view to overcoming the diceconomies of small size.
Characterised as these ssctors ace by numerous small producers at
the mercy of traders both in  the input  and output markets, a
coaperative form of organisation éppears to hold tremendous
potential for  1noreased prodgction by overcoming the téchnicai
and hanagerial problems of horizontél intagration. However a
ngmber of studies have stown that contrary to expectationa,' the
perfofhance of most cooperatives in particular thusé initiated by
the sfate has beern rather dismal’. A major causal factor appéars
to be the tendency towards imposition of & state type
burreaucratic structure with possihle political interference, on
most such coopsratives distancing them +rnﬁ their members, which
affects their functiioning both in terms of motivation as alse
increased overhead coshts.

The present study is also an enguiry inte the functiondryg of

a staté'Spunsgred cooperatlve society and though our {focus iso

primarily on an @conomic analysis, it does corroborahe ths abcvs
finding. An obvious policy inmplication then would be b neod

for restructuring cooperatives to improve thelr wor=ing.

See in this context tie collection of 2ssays  in DoW.
At twood and B.S. Raviskar - (ed) Who Sharess
Conperatives and Rural Revelopment, OUP Delhi, 193d.
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Howevar, since this would inwvul o an andepth study  of existing
structures and broadening the soong o2 Linedocle L oR@r apex
organisations, we have not sttempiled tes tﬁﬁﬁ'hhfﬁ- Cut merely
indicated tha.ways iin which 4t 1¢ﬁinqeﬁ s Lk Janctioning of
Hantex.

The Kerala State Handloom Weaveres ' Looeperative 3wciety Ltd.
(hereavier Hantex!) was set up by the Governmenl of rerala in 1961
as an apex body with the objeciive of organising the handloom
industry in the State on & sound ccﬁmercxal hasis, waever, its
;ontinuing logses for the péat gdecatde o so desplte considerable
financial support given by the Government and its inability to
discharge its prigery Junction of assisting primary weavers
cogoperative socielies sallstacturily creates serious cause for
CONCErt .

The problam oo oried Lroe Lavroclily i the failure of Hantex
Lo push thraagh the sale:s w0 nendicon clobth sufficiently. Its
etforts Lo do S0, LEFB0 se UREY woere on building up an elaborate
marketing stracbure woint ol Lonigvative tales policy, did not
produce the dezired vesaliisn) o Lhiee  contrary by pushing up its
avertead  costs, caapooscdes Lo problem, The conseguent stock
piliqg of  clioth., agyraversi o some extent by & socially
commithad rricursment folicw. inzvitanly ied to a cut back 1in
procuremnent. as  Lhe only way o renducing costs 1n the face of
accumilating 1osa2z.  wWniia on the gales side the constraints
largaly app=sar Yo oe: var tne absence of a well-thought out

marating  stratsgy Linksd ta reorignting the production patbers



in thé’“ﬁnnper&tiva handioom sectory aad (W) sharo increases in
prices of handloom xlotih; on ths arqaniaatiﬁnalluide the prnbleﬁ
npﬁéqrs -to be: () idits own dvnamices of  growth  oas :an apex
wr&énisetian acguiring a bureauarati;.:adm1n¢ﬁtraii§@ stru:furé{-
and_(b)_thafgfuwing debt burden, anderstatels o & ia#ﬁe pxtent by
nqﬁ#payment-o$ dues, -

_ ”,The'study ig organised in $ive;§ections; In Section 1, we
br}é*lywdestriha the state of ihe Héndlmmm indastry in Ker&la, in
QQ}tiEular the growth of the cooperative sector and trace fhe
gqefden:é' of Hantex in 1%61. ite macrﬁl Groweh perfarmaﬁce'in
re%dfionftn its primary objectaive viz. to urgani%@ fhes hAndlnam
}nqustry iﬁ the State on a sound comesel al basiﬁ and tu'markat
thewhaﬁdlﬂam fabrits produced by the primary weavers' societies,
15;egnminadlin Section 2. In Section 3, we gtuGQ‘ in.aome depth
thé'”markéting- network  of  Hentes, Highlighting some Idf it
limitations, T Finzooial p&kfuymance of  the company for the
period 1975*7? to. 1%82-8%9 nex  bzes analysed in Section F 'to
evgluaté'ité Fecord From a conmercial perspaective. Aﬁ attémpt iz
maqg ‘tg lank  the growing espenditure oh EEtablisﬁment tw‘ ite
bu?wéﬁératic Gk wp,  Finelly in ssction S in the light of this
appfﬁiﬁal we discuss el Lxin poricy suguestions,

 ffIt may be clarifiszd a2t the oddset that this anélyﬁis dﬁas
nut‘purﬁcrt te Le & 5iudy of the handloom induﬁtfy. in so ?ér as
spﬁtific prabl s _é% the indugtey  bhave 'a bearing qﬁf Hantuy
”Hﬂ?&iﬁé1 in gerbiocider viarn svallabllity and the potential macvet

far handloom clobh, we heve discussed them albeit brisfly.
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The Backarawnd
Next to coir, handlooms ie the swcond most it Cend
traditional industry in Kerala, employing a little ovacr o Lain of

workers directly. However , the latest all-India Handiooe  Dsngos

(1987~88) () indicates azharp decline in employment aasdlcoms

the industry. While emplovment has fallen from abouwb .17 lakp
workers in 1976¢3) to aboutéd,08Q in 198788, the number of looms
shows a reduction  from 90,030 labms in 1976 to “iﬂ,waﬁ_lamms.
Ea£imates ot employment and capital equipment in  traditianal,
household industries are aiways subja;t to larges variations over
time and betweesn sources, because wf. the nature of wori in such
industries. However, that an produs of male workefs hae accurred
in this industry,reflected in the ﬁharpvincreaﬁg BT W ke gex
ratiu is niat improbable givén the fact uhac éveraqe mdrningé ﬁf ;
weaver household have remained relatively low.  Whethar théextent
is as sharp asis suggested by the figuréa requir&sfurth&r_probing
since a few years earlier, in 190I3-84, a Survey of tihe Primery
Weavers ' Cooparative Societies undeétakea by the Directorate o?v

Handlooms, Eerala bhad estimated about 64,880 looms in the

2 Census _of  Handlpoms.  in _india, . 1987-88, Development
Commissioner for Hamdlooms, Minietry of Tesxtiles,
Government of India.

3 :ndlgoms, 1976, Directorate of

Repurt _on_Gensus  of. H
Industries and Commer e, Kerala.
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cooperative sector along, and 93,000 tntally(q).

Altﬁpugh the industry exists almoat throudhout the Stats,
historically it has tgnded to concentrate in Cennanore  aid
Trivandrum, These twodistricts continue to dDMinate'thE;hudﬁLHqu
Cannanare with a share of QQ pgfcent of thé looﬁs ang  Trii cdaeds s,
22 parcent ?(in 1983~-84). Howaver , Trivandrum has L&c A =2rgest
number of looms - and weayers in the cooperative sectosr wnhion
historically struck strohgér roots in the erstwhile priricelystate
of Travancare.

The cboperativér:organisétion of the handloominduﬁtry in the
country ‘had been ¥avqpréq fraom early y2ars to protect the
unorqaqised weaver {rom middlemen bouth in the varn and cioth
narkets. Early attempts at cooperativisaticon however, 'were
intermitfent. A sustained  efrort with' vary dachilve state
involvément waé ﬁade only in the‘pusthndepend@nce period, in
plrticuiar from the mid~50's when the ﬂandlaum ndustery, (35 a
congtituent of the decentralised sector of thé tertile industry)

poent.  Since

]

was assigned a major role in plarnned nationai devel
then, the cooperative reorganisation of ithe imdustr; haz been the
major supportive policy of the Guvernment of India through which
planned efforts have been channelisadat the state level. Notonly
have the State gerrnmeﬁts participated directly by contributing

to thé 5hére capital of cooperativesand providing other financial

St ey a8 b A= ¢ s ——— e -

- Report __of _tine  Furvey an_ Frimary _Handloom Weavers'

Cooperative  Soncietias  i0 liprela 1983-84 Director of
Handlooms, Vikas Bhavan, Kerala. »
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azsistance through loans and cash credit arrangements, they have
also intervened in the yarn and prndﬁct markets toensure a better
deal for .the weavers. These efforts, were implemented with
differing intensity between states and have mat with varied
SUCCESS. - However , despite the generally low rate of success of
"official" cooperatives, governments continua to advocate them,
egpecially for traditional household industries, because of their
tremendous pétential for increased production.

In Kerala too, attempte at organising handloom weaveras into
primary Cooperatives in Travancore State are recorded in the
30'5(5). However in the course of time most of these primary
societieg failed to function praofitably. Perhaps they were not
organised with an adequate capital base, or lacked the necessary
managerial expertise. As early as 1947 tharefore, 3 central
cooperative society was set up, with a larger financial base to
assist the primary cooperatives in the Travancore region in
marketing their oatput. This was the Travancore Sree Moolan
Handloom Weavers Central Looperative Society, Trivandrum
Subsequently, central coovperative societies were set up in  the

ather two erstwhile regiongot Kerala State - Cochin and Malabar -

3 See V. Rajagopalan, The Handloom Industry in North _and
South Kerala: A Study of FPraductign and Marketinsg
Structures,Centire for Developmant Studies, 1986, M.FPhil
Thesis,



The Cochin Central Cooperative HandloomWeavers’' Society. Trichur®

and the Kerald Handloom Weavers Society, Calicut().

However , even these reqgional societies ran into financial
preblens ~ bythe late fifties, the Travancore Sree Moolam Suciety
was seaking a temporaryacuvomrodation from the governinenttc enable
it to continue its activities(a). Sinece this was around the time
of unitication of the three regions into the State of Ksrala, Lhe
Gevernment took the decision to merge the three societies into an
apex organisation coveringthe whole state. A Special Bill called
the Kerala State Handleoom Weavers® Couoperative Society (Special
Previsian) BRill 1968, was passed by the lagislature in March 1950

andl Hantex came into bheing in July 1961,

Performance of Hantex: Some Macro Indicators

The membership «f Hantex is open to (&) primary handloom
weavers coopsrative sociesties (herzafter PRI () Cooperative

Spinning Millg; and () Government of Ferala (as per the Bye-laws

b Earlier Lihe centre) cooperative sotliety in Cochin
included handicratie bssides handlooms and was called
the Cochin Cottage Industrial Marketing Society. Itwas
later bifurcated into two.

7 In Malabar the primaries were originally attached to
Cooptex.
8

See Progeedings oi_ the Secand Meeting ofAd Hoc Advisory
Committes on  Handioom Finapce, Reserve Bank of Indie,
Bombay 1961.



amended qptu 31.12.88y. With the latter accounting for over S0
percent of the share capital when 1t was sat up, Hantex is, what
in wooperative literature, would be termed an ‘official ’ or state
spansored cooperative. The government d{d attempt to foster
“local ” initiativeby permitting PWE to owndl percent of the shara
capital and primg importance had been given to mobilising share
capital  from member societies, as & way of railsing resources to
achieve itg nbj&ctivea(q) However y over bLhe years, the pattern of
cwnérship changed drasticailyin favouwr of thegovernment which now
onns &lnast 995 percent of the share capital {(See Table 1), while,
thePWsS account for a meagre fpercent. Hence rather than standing
on 1ts  own, Hantex has tended to depend heévily ot government
support aver time.

For all practical puwrposes then, HRant®x is a govearnment
organisation, though thecompositicen or the Board ofDirectors does
allow it relativeautonamy. HMowsver, a crucial functiormary of the
organisation -~ managing directar - i1gsa government nominee, Ofthe
16 members, 12are reprazantatives of theprimary cooperatives fraom
the differant districts and fodr are government nominees,of which
uneis the managing dirsctor. anctheris Director of Handlooms, and
the remaining twnoare representatives of political parties. It is
important to notethat there are at least threebuilt - in features
of the organisation which can impinge on  its functioning as a

business/commnercial entityy

7 See the Bociety’s Bye-Laws.
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{a) Beingan official cooperative, itsadministrative structure and
mede oOf functioning closely resesnlie  that of a bureaucratic
vquvernment organication which makes decision making cumbefsome
invalving elaborate prﬁuedurEﬁ{thlﬁ ralsing establishment costag
éu) Atthe same tine given thatconsiderable conirol can be wieldad
by member societies. non markael pressur-gs san be made to bear on
procurement/distribution ¢f cioch iniwnical to the organisation’g
oWl plans based on markec trends; argd (€) given that
renreseneation oﬁ the Roarad is heavily weighed in favour of
Trivandrum region, which happens to  have the largest number of
primary weavers societ.es,suc) pressures can also have a regional
blas.

While our analysis étranqu suggests the operaticn af the
first, the inferential evidence an by and () indicates that in
recent vearrs pressures appearr to have operated on what and from

wham cloth is procuwred ratner than the total gquantum of

procurement.

Growth of the Coonsrative Sector,

Since the setting up of Hantex, there has certainly been a
growth of the cooperative handloom secior, thougbh 1ts exfent and
coverage has béen subiect bto vastly differing estimates. While
garlier fiqqures suggescad tﬁat almost X7 percent of the looms had
béen brought undertihe cocperative sector by the late fifties, the
1976 Census revealed that onlyé@ parcent of the loomswere covered

by cooperatives (relatively Low against the all-India average of



about I3 percaent in mid seventies ‘), Howevar, oy 1983-B4, the
Survay of FWE estimates & substantial growth in cooperative
coverage. ODf the sstimated 95,080 looums that year almost b4,000
Qere in thecooparétive sector, suggesting that over two thirds of
the industry had been covered and the State government target of
covering 68 percent of the industry by the end of the Sixth Plan
(1930-038) also achieved. Almost 42.7% percent of the locms, that
1 27,080 loomswere in Trivandirum and onlyB percent in Capnanore.
in 1987-88 the Census estimatzss  that about 52 percent of the
weavers were coversd by the toaperatives.

Concomitantly, ﬁhe number of societies has registered an
impressive increase (Bee'Table 2) though in the years immediately
fallowingthe setting up of Hantex,the growth was rather slugdiih-
1t really accelerated in the carly eigﬁties, which in fact came
under grave suspicion, a mumbesr of them suspected to be ‘bogus  *.
HoweVer, numbers alone do not give & correct picture of the size
and growth of the cooperative sector. Working of looms 1in a
household industry i=s not  like that of loons in a mill - very
rareiy are leoms discarded if not being used. Therefeore thetotal
number o looms 2ctualiv working 1s more appropriate as AN
indicator ut the size of the industry. In 19746, almost 9 pércent

of the looms were idie; inl®P82-A4% the proportion was higher at 30

19 Seeagngztuqf“xhgnﬁighnfpmngiﬁhmgywIeﬁmmghmgng_ﬁsgglﬁm!
Industry, 1974 Government of India, Ministryof Commerce
popularly known as the Sivaraman Committee.
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percent and S5 percent of Lrne loomes weooe damaged. that is 36,000
leoms out  of 64,208 Jooms only wers  active. The estimate of
idleness in 1987-B8 is ror Lhe whale handloom sector — 18 percent
of the 54,000 loc;ms warz wdle viz only 44,288 looms were working.

Similarly more Uinan .21 ¢ al the Looperative soaclietiexz are
small in sice with 10-:.20 icoms. A learge cunber are dormant, and
gf those working murh less than Nald make a profit. in 1985334
while three fourths o+ the Z58 scocieties in existeonce wers
werking, that is 423 in number, less thaen half, or 1895 societiss
snly were running at & orodit. Rlrout 14 percent or 92 societies
were under liquidation. WHune of the factory type seocieties were
resorted to be dormant). It mayalso be pointed out that 8% ofthe
.secleties reported as working were producing clothk but had no
la)u(n o And &lthough gver haly theworksrs in the industry are
ceverad by the rccooperative societies, only abouwt 3@ sercent gel
near full time employment, that is more than 250 days in a yeary
mare than half have wor!«:._f.ar- barely 208 days.

Hence it would anpear  that the growth of fthe codperative
sectar in terms of looms/soclieties/emplovment hkas bBeen odre
quantitative than real. When we examine production of cloth, even
this cannot be said withgrear confidence. It 1= difficultoe taik
of long termtrends because of charp changes in production +1igures

in curtain years, reflecting the problens of estiaatingprogusiion

i 1983-84 Survay, op.uit.
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in the handlmom sector (123, Onths whole prodguction has stagnated
araund 300 lakh metres and in fack declined in the seventies and
garly eighitizs to 250 lakh metres. (However, an earlier series
from thesame source gives somewhat higher estimates of production
for the yeara 1979-8¢ to 1987%-64 which is also included in the
table:. Since 1987%-84 production bas shown a considerahle upward
trend reaching a peak of S881akh metres in 1988-89, but given the
findings of the 19287-88 Census in respect of working laooms, it is
likely that these estimates are to some extent averstated.

However, in ralative torms the cooperative sector must hasve
grown since production in the private sector has declined faster
and the cooperatives now acocount for a little over half the total
production. Froductionin value terms has ashown a distinct dpward
trend, partly on sccount of changes in product mix taowards tne
highervalued items and partly because ﬁf rising prices especially
since the late seventiesn (as we observe later).

in brief then, the performance of the cooperative sector was

far fromenviable and the industry can hardly be said to have been

iy b e e 4 o g S N b 1 (-

12 Estimates of handloom production are generally derived

astimates based on assumptions regarding no. of looms
working (estimated only at discrete time intervals),
guantity of yarn consumed and average daily production.
In the case of cooperativag information iz supposed to
be directly collected from the production wunits through
a quarterly return. However all districls do not
regularlycollect data nor 1s it certain that the direct
methad is always followed. The estimate beingestremsly
sensitive to the assumption regarding number of active
looms, given the sharn fall in loomsbetween 1983-84 and
19687-88, it is pertinent to ask on what basis have the
estimates since 1983-84 been made?

i2
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arganisec¢ on a sound commearcial bazis. Froblems such as  non-
avallability of yarn at reasonable prices, stocks of unsold cloth
lrading to under emplovment, exadus oFf malewoarkers, low earﬁing%,
wersist., What is very Jiaturbing is the informatian thy own up by
the 1987-88 census eccording to whichthe average monthly 2arnings

per weaver in Kefrals is less than Rg.200 per month (the lowsst in
India}, compared “oRs. 346 10 Andhire FPradesh, Rs.SiS in Tamil Nadu '
and‘RsLZ?E in West Renoal,

The state of the industry reflects to some extent the
inabilityof Hartex <o inlervene effectivelyin the gracurement and
marke?ing of handgloos clotn, as  alaso the puéchaﬁe of yarn for
suoply to memnber scooieties. This is revealedby Table T, Most of
the data wehave on procursment, zales and stocksis in value terms
whichfails to bring out the growthrecord af MHantex in real terms,
Hence using the implicit price series genereated in Table 2 (toiel
value of production divided by the guantity of cloth produced) to
ceflate procurement by Mantex in value terms, we derivad a caries
an  orocurement  in guantity terms. This throws up' a  very
interesting resﬁlt, demplishing to a largs extent thzarqgument put
farward oy the Hantex offi;ials that accumulation of ztscks was
primarily due to over procurement. It also raises severe douots
on the method uwuses by Hantes for evaluating stocks. Howev=ar we
defer discussion on this till afterarn analysis of its activily in

the yarn market.

)
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That procurement and sales of yarnby Hantex hae by and large
accounted for a @small proportion of the yvarn reguirements of
weavers, becoming almost negligible inrecent yvears, ig wellknown.
While in the gsixtigs and s=zventies, sales of yzrn  increased
signifticantiyfrom about Rs.27 lakhs inl%6b-67 to over Rs.2 crores
by 1979-8@, in the sightiss there was veryv little progress. It
fluctuarted between Rs. 2.0 ~ 2.90 crores declining wo as  low as

3.86 lakhs in 19849-8%. ¢ isnot easy Lo obtain estimates of the

annual consumption of  yvars Ly rthe coopzrative handloom sector.

Soumeperiodic astimetes rzvaeal that 1teas valued at around Rs.5.00

1
i

crores  an 197463 1@ crore 1 1985-84 and recent estimates pubt it

at Re. ld crores or J.73m0 kg. Comparing thizs hroadlywith Hantey'
sales to PW3 we find that 1t provided abouk ar aguarter of their
requirenents in 1976, which deciined to 28 percent in 1983-84 and
ih recent years it was as iow as U pegroent,

However, this poor performance of Hantex has to bg viewed
against the anomalous varn siituation existing in the state, which
can be summed wa in bne statsment  that though the State produces
almogt 79 oercent of  the varn (iv hank form)  required by tﬁe
hand:oem ssctor, the weavers depend largely on yarn from outside
the state, Let us elaborawe it farther. There are 3B spinning
mills in the 5taté of  which alwmost 14 are government or guasi
govermment mills - five are cooperative spinning mills, four are
under kerala State Testile Corporation, ftour with National Textile
Caorporation and one with ths government. All the mlils ars

gniirely dependant on raw cothon from outside the state. These



aills produce almost 21 mn kgof yarn annually valued at Rs,70--100
crores, 0f this 26 percent or 9.9 an kg is yarn in  hank form
Gncidentally much baelow the TextilelCommissioner ‘s stipulation of
5 percent). The cooperative cector as we noted esarlier requires
abaut J.75 mrn kg aof varn and 14 w2 assume a similar gquantum of
consumption by the private secior tne total hank yarn requirement
of the atate would 2e 7.5 mn kij valued at Rs.32 crores. In
aggregate terms therefore, the mills are producing only about 25
percent less tharwhat is reguired for the entire handloom sector.
However of the total tank varn being produced only 1.37 mn kg or
Rs, 5.8 crores worth, is sold inside the state and the rest moves
out of the state p-imariiyto checkposts connected withMaharashtra
and the neighbourlng atate of Tamil Nadu (a portion of which ig
reroputed back to Feraial. It implies that internal production of
hank yarn meets less tharn 2@ percent of the requirements of the
weavers and aimost & mn kg ocfvarn or aver 25 crores worth of yarn
hag to come in from autsidé(lsh. Hence we note that altnough in
aggregate terms, the production of hank yarn by mills within the
stateis only marginally inadequate, thedeficit is magnified since
more than 75 percent of this hank yarn is movingout of the state.

A major reason cited forthe movement of yﬁrn out ofthier state
was the differential rate of sales tax on yarn between Kerala and

TamilNadu. While the sale tax on yarr within Kerala is 3 percent

13 Data on interstate movement of goods into  and cut of
Kerala, prepared by the Bureau of Economics and
Statistics for 1975-7& and 1980-81 confirm such atrade.
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plus aﬁﬁ&timnél sales var of 2Opercent on sales tax (that is 0.7/9
percentiwhich adds up to 3.79 percent,in Tamil Naduw the total tax
ig only 2 percent. This would make yarn from Tamil Nadu cheaper
and induce traders Lo save yarn  out o4 Kérala‘because of 1 ower
demand, (In this year's KeralaBudget after repéated requeste, the
government has agreed to scaliest down to 2 percent), However, the
di¥¥e9ential rate of sales tax.is not  the only reason why  yarn
movas out of the shtate and is not consumed within, A cur
discussionz with officlals at Hantex, Directorate of Handlooms,
Karala State Textile Corporation (HSTC) and the few primairies we
wisitaed, at leastthree important reasons mentioned werss (&) very
little production by ow mills ofcertain bigh couwnts of yarn like
BRa , 1@@&, 1202 and virtually no production of cwﬁbed varng (b)
price on average being higher of yarn produced ingigenocusly; and
(¢) poorguality of yarn produced by most of the Merale mills with
a few exceptions. While thesra ig a miamatch betwesn the pattern
of production {(in caunts) by millz and the patbtern of cunsumptjnn
by the cooperative sector, it ia not orimarily in teras of the
very fine counts of yvarn. Although it is Lrue that production of
counts above B@s is still only to the externt of 3 percent (and of
combed yarn almaost negligible) whileg Lhe cooperatives rEQuireoyer
7 percent of such yarn, the deficit is much largsr in respect of
the major counts of yarn consumed by (he handlooms  viz. upto

4¢s. Total preductlion of such varn is abouwt Lwo-thivds  while its



ddy

share in consumption is oaver thres fourths Thare is a
shortage in respect of 1~103 and 21-40s; 11-20< is being over
produced, This couﬁt of vyarn app2ars to nave & market outside.
Similarly there is a relative over production of countes 41-68s,
which too has & market outside; the requirement or 61-80s almnost
match. Hence, a&although the deticit in counts 21-48s5 is much
larger,shortage of the firer countstends to get exaqggerated since
(a) it forms a hiah proportizn of the yvarn being consumed-by the
societies in Trivandrum district, in particular Neyyattinkara and
hence attraéts immediate attentiong and (b) prices of these yarns |
have generally incr=zased at much faster rates than of the lower
caunts (19,

Ae, reqgards the orice of yan proguced indigenously being on
averagehigher than the varn producedin Tamil Nadu or Maharashtra,
some date with the ¥BTC confirms thi%. Also average price of 40s
and 6@s produced in the cooperativa spinning mills in Kerala are
estimated to be higher than in  Tamil Nadu(16>. However, it is
still surprising that with the addition of transport and other
tharges 1t is mors economicel for sovieties to purchase the varn
comingfrom outside. On clossr enquiryit appears that the problem

14 Data on rattarn of Production is from AnpualStatistical
Bulletin, Southarn India Mill Owners’ Association,
Coimbatare.

13 This is revealed by data on yarn prices supplied by
Hamtex. ‘
16 See Report of the All India Fader;tion of Cooperative

Spinning Mills, (AIFCOSFIN} Rombay, 1984-80.
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is not so much higher prices of indigenous yarn, as poor quality
in general which s a really zerious shortociung. There are
certainother region specitfic problems. The sociebies in the north
interact much more with the spinning mells buying directly aﬁd.
paying withoutdelay., However, the societiesin the south are well
known defaulters; also the mismatch in Zounts 1s relatively more
sarious In this region.

We have dwelt in some depth on  the varn problem since the
questian is, why cannot the indigencus mills produce at least
sufficient good quality henbk yvarn upto 4@s. By a recrganisation
pf the nroduction structure in at least some mills to meet’the
entire demand forr varn upto 40s (without forgetting the need for
raisingexisting quality standards} and greater mutual interaction
among all the orjanisations connmected with vyarn production and
consumption, the former agreeing to produce good guality yarn of
required counts and the leatimraygereeing to make payments promptly,
it should not be impassitile o maks another but more serious
attempt to vectify thniz anomaly.

Frices of different varieties of handloom cloth have been
increasing fast in racent years, as our  subseguent discussion
contfirms. Ttheofticials at Hantex plead helplessness. They argue
that prices have to be raised since procurement prices arge going
up  and the latter are increasing primarily because of high wage
cost and high yarn cost. While it 1s true that wageratns per item
produced or perkg af varn are on averagehigher in the cooperative

sector and otherbenefits Ltoo are given, the ironyof the situation
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ix that thg Kerala weaver remainsg tie poorest in the country. In
B0 tar as  yarrn  ig cumﬁerned thare 16 o doubt  regarding the
fluctuations in its price, with an upward trend, particularly in
respect of the finer varieties, Hence our abjective should be to
reduce the cost of ydfn By making adeguate bhank yarm available o
the societiesfrom indigenhes progucticon withHantes increasing its
role iﬁ the yarn market (whatever tne past experience). Howaver,
@ Fact thrown wus in the course  of our study, which has also
.contribpted o incrEasing prices needs to be taken cognizance of.
And that 1z, the ad hou%ixatian.n{ mayroins on different items and
varieties of cloth by HMantex in an 2ffort Lo increase total sales
revenue which we will discuass later.
Sales of Clath throwat Hanbex

Unlike it marganal intervention  in the yarn  market,
procurement  and sales of cloth is tHe major activity of Hantex.
Not oniy hasthe propartion of sogizties from which procuwrenent is
made increased significantly, its geagraphical spfaad within bthe
stateis much wider. However,the societies in Trivandrum continuees
to domirate not only becanse their share at 40-42 percent intotal
procurement is the highest though it has declined overtime (See
Table 4} but also because a much larger proporticn of their

productiaon i pracnred(17

17 Farr instance in  198%-84 {he proportion of oroduction
procuredin sach region (in valus terms! is given below:

Frocurement as percent
of Production in %4

Trivandrum By .



In value terms  there has been an impressive increase in the
volumeaofd ¢ioth procured from aver Rs.50 lakhs in 1966-67 to about
Rs.280 lakhs in the late seventies (as givan in Table 3J) and then
a sharp 1ncresse in vhe earlyerynties to over Rs,. 750 lakhsy since
then 1t has stagnated acoung Rs.650 - Rs,7800 lakhs exceptin 1986—
Q7 whan it aimost recched tine level of 1982-87.

s a proportian of total oroduction in  the handloom sector
srocurement by Pantar was  around 15 percent in the sixties;
noreased  to abowt 29 percenrt by the mid seventies; there was a

sharp increase in tha latter half of seventies primarily because

prnductiﬂn declined. Yin the warly eighties it was around 40
percent: howsver i1ts  shere since then is stagnant @ around 23
paroent.

Howevar whenwe louk at the zeries on procurement of cloth in
real terms the picture is rather startling (See Table 9. After
an increasing trend. starting from about 48 lakh metres in 1766—
&7, it reached about 3@ lakh metres 1in 197%X-74, since then the

quantum procured has fluctuated between 80-85 larh mewres vpto

198@0-81. The increases in 1981-82 and 1982-8% are aperrations
Quiloan 29.8
Kottayam 5a.e
ernakulam 17.8
Trichur 28.5
Falghat 32,
kKozhikode z.o
Cannanore 5.3
Source: Derived fromSurvey Report 1983-84 gp,citand Hantex

Annual _Repgrt, 1783~-84.
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bacause of ourmethodolocgy - a declane in productionwith more than
a proporticnate decline in value, results in a “fall’ in price.
It 1snot possible that actiual prices have fallen. In 1986~87 and
1987~88 ton, proaduction has increased but value increages by a
smaller proportion ana hence lmplicit price again 'falls’' ., Hence
we fing thatprocuwreanent has remain2d sluggish argund a quagtum of
B-87 uvo 90 lakh melres for almostthe last one and a nalfdecades.
A few agpects of Table ¥ should pe noted (1) The methodology
for computing procuremant is guantitative terms can only give the'
estimatas an upward bias and o downward blas since procurement
brices, which are inclusiviend a margin of aroundi2-15 percent {ar
the gsocieties, are higher than prodoctionorices. (2} It could bhe
argued that the pattern of procurement may vary from the pattern
of production, since the societies may ba dispousing low valued,
slow maoving items to Hantex. MHence. & welghted implicit price
defiator snould pe useds, Howsver. Feom table 6, we can sea that
the pattern of prouurement fOlioWws virey clpsely the production
pattern; moreaver, very few societies apogared o be in a sound
financial pdsitimn o undertalke marbketing on a large scale.
(3 There iz az  we senticnsd sarlier, some problem with the

estimates of production of handloow clath and ta that extent our

21



Teble &

e e A S I S 0@ e e e e S % G T B e G van S S B GO M e 5 BF e e mep S U= B P AN T S Gk G e M S R D A i @ M Y o G e e A s e m S

froduction Saies thru Hantex@®
Photies 29.1 Ii.9
Saris 6.4 6.1
Lungis and Kailies 1%.4 1v.2
Shirting and Coating B.9 7.8
Bed sheets 4.4 7.3
Towels 14.% 15.7
Othersy 21.72 208.6
Total 102.0 108.0

Source: 1983-8B4 FW> Survev op.gat.
€ Salesthrough Hantex by the Societieg 15 Frocuremen’. 2, Hantex.
series can vary. However, unless the UTLirecter of Handlooms
declares a very drastic revicion in these figures, the derived
estimates are valid. (4} Given such a situation the validity of
stock estimates given bv Mante.ars highly questionable (See table
Iy, Without very significant changes In the Juantum of
procurement, the vélue of stocke could have i1sen sq rapidly,
either because the stocks are beino overvaiued (o+ which there 1S
evidence) ar the product mix nas changed overwhelmingly in favour
af higher valued +abrics, whiczh doesz: not appear to have happened.
(5) Thase data strengthen ow argument that it is not too much
procurement but i1nadequate sales which have augmented stocks.
However it is pussibie that what was procured was based on
larger social considerations o non - market pressures. Data

sugges. that it did happen in & few years in {favour of Trivandrum



secieties which produce an overwhelmingly large pi oportiun  of
dhetis, The latter is gernerally acceptedas a sluw moving item andy
sheuld be the first tobe reduced in a year ofteduced procurement.
Hawever, this isnaot always true in actual practice. From Lhz data
in Table 7 which gives the annual ahsolute change inproceorzaent -
regien wise, in an attempt to¢ capture the proportionate share of
each region in  an increase or decraage ~ we «swe that :n certain
ysars when procurem=nt declined sharply, the share of draivandrum
fell much less oras 3» 1987-88 it in fact i1ncreased. However | in
1988-89, we do find a large decreass in  the amount procursd from
Trivandrum.

We now turn to Hentex  iovolvemertiin markering of cioth. On
the procurement orice of cloth, Hanbtes puts on avereageEa nargin of
20 percent at which price it is seld.  The margin varies from 10
percant on small items such as’ tharittba’ to apout 387 percent on
pelyester material. and oven 406 oercent o0 kasava iens. The
average margin has recantly heen raised to 2T percoanl,

4,

Sales of handloom cloth by Heeter (I vaiuwe L=rms)  &lso0
pregressed rapidly +tramscout Fa. 58 labhy in 1%66-57to almost  Rs.
3 crores by the and of the seventisgg., Afrter o sharp increase in
19880-81 the rate of growth mz: becsome <lugdisn, Subsa2gaently an
fact it was negativefor & few yeare in thae elghties. In relation
te tetal sales of handlioom cioth Hantex shaye increased co almost
=8 percent in 198287 tihe  taiqet envisaged by the 5ivaraman
Commpittes, though it is not  very clesr whether thev meant it in

value or quantity terms). Sinie,then, o decliqed sharply Lo 25-



308 percent.

Summing up: There ig N dedyinc that Hantexn'’ activities have
decelerated since the early eighties both in terms of procurement
and sales (in  value {erms:!; prucurement.of cloth in real térms
appears to have stagnated $ince the second halfé of the seventies.
However , the sharpfall in ite relative share (that is in relation
to total production and sales in the cooperative sectar) is a bit
perplexine. Arethe souieties able to bearthe burden of disposing
of a largerproportion of production, therebyaccounting for almost
780-7% percent of the sales, Given the overall performancé ofthese
soclieties this does not seem possibla, Or, is production being
aver estimated as also sales? While data on looms‘¥rum the 1987~
88 Census suggests that production eould in fact bemuch less tham
what is claimed now, estimatesgf total sales from 1979-80to 1983-

84 couid very well be exaggerated, since in  conjunction with
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ok t8 Haence, we

u

-praduction figures they imply very little

B

can ¢conclude, thatthere appears to e a stagnansy/s @ aleration in

Hentex * activities in the sightiss. though not  as sharp as is
dreught cut by published statistics since the latter tend to
sverstate the growth of the cooperasiive sachor. Imthe following

section we examing the marketing struciuwe and puiicy of Hantex,
sipparted by a field visit Lo aleocst all bthe gales depots in the

Trivandrum region.

19 I+ we compare Salss (i guantiiy)  with producton {dn

quatity) theres is very little swock as sstimated under
Probable Stock.

Frodueciion Sales Prooable Stock

& 4§ Tmplicit ) @ '
(Lirr larkn (i Ra. e (I lTakhd{in lakh Gn Rs.
metres) Yakn metres) matres) lakh?

1979-80° 210.67 1264.779 A, 6 204 . 55 H.12 Z6.74
1988-81 242,82 109T. 682 © V.88 255,96 18.866 147.0%

1981-82 2R28.EF 1oé4.63 7.38 252,54 -27.195 il
1982-83 242,45 ATFLL3T .48 216,74  25.72 1hé&. 6%
+1982-84 | 295.54  ZI@4, I8 7.78 293,20 2.64 28,5

Bource: Survey Report 1983-84.
* Value ofguantity nnt sold 1s estimated by maultiplying with
implicit price.



The Marketing Newwork

Hantexr organises the merketing of cloth it procures from the
member societies primarily through about 220 deputs {af which 14
are interctate) spread ail over the stats which has been divided
into aight regions (inter statedepots consbtitute the ninth region
which we have not studied). The laryer majority ofthe depots-are
ane-person (or 2 pefsen) establishmanits and sach region has at
least one emporium and show room.  There is also an internationel
ready made garments show room attachedto th2 Trivandrum show room
marketing the products of hantex International. Besides these,
salesare also dona throuch agercies(not many) open air stalls and
at eshibitions =tc. Eazh depot stocks fabrics in accordance with
the insurance anount fixaed for b andlsales are in cash or credit
to government servants arc denartments (Lhe latter can be guite
substantial oarkticuwlariy 15 Trivandeum:. 1t is well known that
over three fourth: of the sales in & year are owing the rebate
gperied adding 4pto B davs (earlier it was for 103 days) which
covers the malcrfestivele, Unzm alone accounts for 4@-45 percent
of the salezs followed by Christmas, Deepavali, Vishu and Rakrid.
The propoction ofsales during rebats appears to have incfeased in
recent years., 1t was about 7% percent in 1957-88 and 87 percent
in 1988-8%.

Earlier the depocil managers prepared guarterly indent of the

itens they reqguire ahich was forwarded to the Regional Managers
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who in turn consolidated these and gent them to the Head Office.
Thé latter then consol:dated the region wise specificatians,
classifying them into two broad categoriss fa) cloth reqguired by
2 region; and (b) cloth reguired from a region. The latter was
then sent back to tne raegional managers in the farmof procurament
orders, to bedistributed to the cooperative societieszwithin their
region. Some check was kept on whether the goods were being
produced and once ready were brought from the secieties io  the
Central depot attached to each regional manager’s office  and
despatched to otherregions as oer thelir requescs in category {(al).
The problems with this lay primarily in the lead ti1ae given for
production and matching of supely with what the depots had asked
4or“9). While from the side of the depeots, the latter was a big
problem ~ often items notbased on original reguests woulidbe given
to make up the insurance amountifrom Hantex  side the problem was
mofi on account of the {former. The regquests would come perhaps
very Elose to rebate nericd, leading to a scramble to get things
produced and despatchad. A3 var as th2 spcistizg wers concerned,
becausect delay in processing procuwementorders, very little time
was given to them to sxecuts the vrders. Amore basic problem was.
that the system was not based on any scientific system of
determining/prediciing cornsumer prefevences, The whole exercise
depended on impression: af the depot managers regarding market

- demand. The weavers largely praﬂucéd what they had been always

19 See Rajagopalan Op.uit..
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producing and Hantexmade very

in

whatshouwld be producsd

thern at  least throwvgh the FWS.

recently introduced, reguliring

statemaent showing their ztock in

menths and a montnly regulrement

i oan attemptic procure what wasg

litlle attempt

Tinewich

togain control over

mar ket demand i+ not directly,

While some stream lining was
2ach  depot manager to give &
hand, anticipated stock after 3

after that for the next & months
required ontime, there was still

-

no basic change in the procedure Yo osterminino wiat is required
whith we bring we latar,
We  have & recron wise list of the depots with ceriain

performanceindicators like salag,

the last fourvears 1%Pb6-837,

wise distribution of the depous

nalfd are "old’ whilz a

being set  wup on 2I.7.61 whern

largest numbesr, 31 was batweern

guarterr nunbaring about 33 are
Hantex was

19467-6%.

axpenditure, and profits/loss +or

1987-58, 1988-8% and 1989-9@. The age

(Gee Table 8) shows that almost

very old,
mstahlished; the next

Aroand 56 of the gapots

were opened duringthe seventiesy opening of new depots was cather

sluggish in the 80s - only

Haritex -

aroundg 3@ -~

presumatbly because ot

growing vinancial difficulties.
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Arn mnalysis of Lthaelist of desots, hHowever shows thatof these
195 state-wide vepois, onliy anoul 71 o I6 peroent were making - a
profit in all shefoeur vears sid abogye 42 incouered lossin all faur
years., The rest, that.s apoub 7% depots a!ternated betweenprofit
and loss  (1F we it the depols making profit far Lhe last two

yaars at leasbt, the moades ae marginaloy entanced to 7680 .

'w'¥%e availapnle intormation on the
Four —vear arofis  maklag deﬁatﬁ'whfﬁh- enables es to discern th?
foillowingoiscinguuahling enaracweristics of these depotas: (a) what
atrikres ohelmmadiacely iz that alwmost twotinrds of the depots are
whe "old’ ongs set wn (o the gikties, and of these nmore than halt

arsg ‘vary old’, that iz sgt up in 1941; & little less than one
A

third -~ 22 peroent are  ‘middle -aged’, that is set op in the

seventies ard only tnhnree po2rcent are ‘yount®  that  1ls Lnose

-

getanlished in the sightlies (see tables 8)5 (b)) surprisingly the
lowest propocrtion of these profit making depots is ia Trovandrde
ot as a proposrtion Qf thetotal gesfit making epots as alzo oy
the total number of depots in the yegiont. Tricnwr, Sobieyam,
Koltam, Ernakulan amd Hozbikode account for most  of Che profii
making denatﬁ(za) Bee Table 2. However it must Lo remembered
thatihis forms on average not morethan I5-857% percent of the totsal

shar2 1in

In

nunber of depots in each of these regqions.  Trivandoom s

tha 4 year los: making depotsis alsc bthe highest., (o) Lhe emporia

In fact, ideally, our ¥ield survey shoalad hevs includeq
A visit o the depots ia  at laast one o2Ff whese regions
perhans Kozhikooe, to capiuce nurth-Gouweh ti{ferences.
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and  show rooms have in general perforeed well: almest 00700do wf
them are includedin tnis Group: Oc show room/Zemperism s oo e
in the list of 4 year lows making uennts. id)  Gollesm OF thess
fepecs are  among tne nighest. I+  hthe total numoer o) uepoits i
ranked according ¢o sales in  1987-4@, alpost &' theoe 73 oido
;Iinots fall within Lhe top 8% aepots bub  mot weth o comilar
ranking. Thissuggests thal higher salas ic aneceacsiry i Ly and
large a sufficient conditicn for ®armeng  profais bul o not o

sufficient one for earning NLigh orofatsg snitity Lo redoce

sxaenditure counts.

£

Befpre we draw sume loszons: ram  this S Tnae we showla
axplain how profit i3z calculaeted 450 2he Steosots. b, »anbtiopned

Do rede ootdl & 28 percent

fo

{
7.
ol

earlier,on the procurement orice orc
aargin onh average, as i1Ls prafit, Yhora Wit Ln Gone Yor each
‘depot ig ~ 20 percent of  the saleds o ozsiioetedl s The wsurplus
Jenerated '.thrauqh améa S, Froam Tiddg the =oolodlonad 2 30 mages and
sadlaries, vrent and interest (el L0 peroane O Ul o5 aeductaed.
Theresidue is the arofit o lousz a3 Tne o2 may b, It in Liga.
why sometimes say Depot # having Mmrgher saliss than aoother D_epot
P can incur a loss; it i1n bacawse ity evsnoiture (s higher or
sales not high envugh. Since wag2eo-Ts 2uld 20 rare or less Lhe
sane between thesutwd deput:s < thaey Q0@ 9noUr teo gorson Jdepols,
and interest will be high oniy 1f stocks are high (i altsrnatoly
sales are low) ra=nit <ould parhaps De vh2 single mowt important
reason, reducing profiit in the case of o depot wivh highaer sales.

One of the reasons whya lorgi: punbass ot Lthe " veary =ild’ depots are



making a provit wowld be Lthe saviing  in Fent. Well located,
reagonably big shop spacgs, are beconing intreasingly prohibitive
in tewhs of the raental. Mence in vespect of reanbt and wage cost
there is not much socope of reducing the total  amdint however &
farger  volume of sales, will bricog  down cost per o wnit and by
reducing.stmckg reducs intersst cost even further. Emporia and
Show rooas nave pertormed better largely due Lo such economies of
size. OF culurse other cheractsristicscf smporia viz more spacious
and attractive show rooms, betier tacilitiss for display, auch
larger nuaber of  dtemz  and varietiess, witild alse  interact ta
irfluenca performanca.

The overriding ruovrtance of alacrpe volume of businesscarnot
be denied. In fact » destinguwishing characteristic ofthe 43 loss
making depots (in all four vears) Qs the small sirzeof their sales
— ranging 4+rom R, 35,3890 to o maximuan of about Rs. 2.9 lakhs (oee
Lppremri—erT On the obher kond the lowest sales figure recordaded
for the 71 orofit wmaving depote was  over Rs.X lakhs. Herce, as
suggested warlier, nighersales would generally resultin a profit,

However , another way fo Mo oraofit in sach a situation ists
increase  the margin  which iz one of the measures Hantex has
reserted to in itz atitempis Lo increase sales revenue. Not oanly
Mas the averags margin  ingreased to 20 percent in the last year

198999, it has raiesd sarging very  sharply on a2t laast one fast
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meving item - polyester shirting(zl) presumably on the assumption
of an inelastic demand. It was perhaps on suchan assumption‘alsu
that cheBengal Saris, very popular in Kerala also, were priged at
exerbitant rates (almost Rs.2050 per Sari). That it was an
incerrect assumption is borne out by the large unsold stocks of
these saris in almost every depnt we visited. The intricacies of
Hantex pricing policy are 3till notvery clear to us but one thing
which struck us was the very sharp increases in prices sometimes
even twice in ayear {for almost all items and varieties. Even tﬁe
Kerala ‘torthu’ of the cheap va%iety showed an increass from
Rs.S.SB two vyears back to Rs.&£.39 now: a2 double dhoti (100 % 10@s)
was priced at Rs.79 in 1989 OramjRs. Bﬁlat last Onam and nowcasts
Rs, 96. A Kasava sari which was priced at Rs.345 lasi year was
costing Rs. 450 now; pri:e of  Lungi materiel had increased from
-R$.13 toRs.22 per mefre; satin sheets (980 = 108) cost Rs. 190 last
fnam and were priced now at Rs.214., Theincreasse did not seem to
have gny hattern and were apparently very ad hoo in nature. The
qawly desigried tia and die catton saries (With blouse pieces) a
welcome effort at diversification of the product were however
priced at Rs.245 and above completely out of line with prices of
similar type of non-handloom cotton sarees. Though we have

compiled a table on prices of Hantex cloth, both procurement (PP)

2t Infact Hantex has indulgedin an ‘unfair’ practice which
tould also be described as a shrewd sales policy by
stamping & new prace of Rs.42 on existing stocks of
polyester shirting priced eariier at Rs.346, a 13percent
intCreass. .



and selling prices (8P it relates to a very Ffew varieties (see
Table 18). Evenso it does give a feel ofthe fast changing prices
- increase2 In PP and 37 move samilarly (hence‘nnly increase in Sﬁ
is given) till 1988-8%9. In the last year the thange is higher in
SF  because of the increasse in the margin (SP/PP x« 129) ro és
percent.

Atthis juncture when there isalready a tendency for handl oom
arices to increase rapidly each year such adhoc pricing measuras
we feel are shortsighted and liable to boomerang as was sugoested
very-force4ully- to s in the course of our field visit. it is no
wonder that thereis fuwther bunching of sales around rebate time.
Also,though sales {(1n value) haveincreased for almost all depots,
it was generally conceded that this was more due to increasing
prices than increases in guantities sold., We compared this price
movement with theConsumer price index as a pointof reference; the
rates of changein the latter ar= much lowerthan in handloom cloth
prices(zz). And from a guicksurvey we could simul taneously do on
prices of some comparable millitems, like dhoti, settmund, cotton
sari,polyeater shirting and sari, 1twas evident that the increase

in handloom prices was higher.

22 Consumer Price Index for Different Centres in Kerala
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(197871 = 10@)

1935 1986 1987 1988 1989
Trivandrum 321 350 78 395 420
Percentage Change +2.9 +8.0 +4.5 +6.3
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Source: Kerala Econtmic Review, Various Jssues.

34



It may be noted that the freguent change in prices also
aftects off geason sales. This a3 w2 could gather, in the r_oursé
of our visits is a serious problem. Consuase psychology, being
what it is, there i1s no denying the fact that consumers wait for
the rebate periodto purcrase haendloon fabrics. But cunsumers are
alse rational and it 1= bhecause Lthe earlier notion of  nandloom
cleth being cheaper and of betier quality 1g fast being eroded
through their euperience that they prefer to purchase non -
'handloom cloth in  the of s;eacs.dr-x. The increases 1n prices of
handloom ¢loth, are in ouw’ view x majar constraint on promoting
sales,

Qur survey conticnsed the suspicion that herdly any efforts
have gone into making the waroduct saleabls and attractive. There
ix almost a complete absencecy change in design, colouror pattern
in traditional items of araduection, addsdty which is a decline in
quality., Hence, there appecics Lo be lack of variety even in 4*_5
staple prnducts,. The hanges b2ine introduced in certain newer
itams are welcome hut inauveguate. Sezides being hardly puplir;isec!
these . are also sometines oot of line with market trends. For
instance even i respect of & fast moving item like polvyvester
shirting, check/stripe designs which may have beenin fashion some
years back are completaiy out now in favour of plain single
celourad mg\teri.al. The :—zaléss ofprinted sheets which appear o be
& popular item can vertairily be boostesd with gouoddesigns. Herein
liss the basic problem witd the marketing system, “While tne

infrastructure for rarketing in terms of szhop space and location
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of depots is gquite impressive (thbugh not entirely faultless)23,
there is no innovative smales policy based on market research and
sustained effort at product design. Hantex has made some attempt
at planning what the societies should oroduce throuwgn its Demand
Oriented Production Prmgramm524. However, this 18 nota sustained
effart, had affects lesz than 2~3 percent of prnductiong it has
helped largely in atreamlining procurement by the depots.

Summing up: this asnalysis of the marketing nebwork of Hantex
reinforces our emphaéis o lhereasing sdles and reducing
axpenditure as the only way of generating surplusses for  the
organisation. The attempis at increasing margins, and frequent
changas in pricesg tm~su§tain Gal oy revendes arg seen to be short
sightedand ad hoc with posszibledeleterious sffect on salaes, while
some attempts made ai product diversitication are welcome but
lnadeqguate. |

Before we atbempt to analysethe {financial performance of the
organisation, we digress a bit to answer a guestion thal may veary
wall he raised: Is it teasible to significantly increecsethe sales

of handloom fabrics in Kerala? The bandloom sector as we  Know

23 Far instance, in a bustling, commercial town like
Attingal the depot, was too small and badly in need of
renpvation or in Chirayankil, given itg insw anceamount
was top small. We were fold that these problems were
already taken cognizance of. Another defect we noticed
was tha completeabsence of some notice basrdto announce
new items/varieties. Also most of the depots did not
have any display space or pravision of good show cases.

24

See Report oo Performance Evalyation and Action Plan,
prepared by Hantex, 198%-90.
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continues tn face tremendous conpetition from cheaper mill  and
paverloom cloth despite the protection it enjovs. (In Kerala, it
faces competition from the cheaner handloom cloth from Tamil Nadu
teg)., Powerlooms,es is wsil known have, brazénly vinlated arders
on reservation of itemsl to ve exclusively produced on handloqms
{the list has recéntly been eﬁhanced). And all this in an
environmentin which nﬂnncattmﬁ and blendedfabrics have made a big
entry into the markét, praduction 94 which on handlooms is still
very small, and per capita consumption of cloth has tended to
r!mahuﬂQggish. Hence, therse isan in-built constraint to raising
sales of handloamcloth substantially. However what prompts wus to
assupgthat these pussibility of Hantexincreasing its share of the
mn%ket is the vast putential that ssists in the state on account
of :{a) a high propensity to consum2 cloth as indicated by a much
M@her than all fIndia average of proportionate per capita
skpendi tureon clothing, and (b)) thelarge scale movensnt of cotton
piece goods into the state (since Kerala hardly produces any mill
cloth). and even handl oom clath,%romvoutsid@, primarily Tamil Nadu
and Maharashtra. A Large amount of clothcomes into Kerala through
informalchannels too, particularly throughthe Gulf and other ron-
‘residentKeralites returning home on leaveor otherwize. Thers are
also itinerantsellers from other parts of India primarily dealing
with handlaomlﬁarees of those statesmere vislible of course 1n the
cities —lsuggesting a growing taste towards cotton sarses. At
leagt a part of this couwld be substituted by Hantex nhandlooms.

Whnile in 1973-746 the value of cotton piece goods coming into
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Ferala through the formal channzlz  was Rs.2261.72 1aknhs and ef
handloom goods was Rs., 157% lakhs (by road along) the sales sf
Hantex in that year wereRs.268 lakhs or 16 percent ofthe incoming
handloom cloth and 4.7 percent ofall cloth. By L?QD—Bi the value
of cotton piece goods hat rizen to Rs.3076 lakhs and of handl oen
cloth only marginallytp Re. 1678 larhs, Sales through Hantex éhlt
year had risen to Rs.677 lakhs ord4@ percent of handloom ‘imports’
ailone and 14 percent of the potal?d, To some extent we may
conclude that Hantex has cornered the market. in course thess
‘imports ‘may be for aore than a year. The Qata only indicate the
largeness of the market). Hence there does edist & potential

market that can be tappad by Hantex.

Section 4
Fipancaal FParformance of Hanbex

In examining thefinances of the Society we can state witnout
mincing matters that considerable window dressing has beeq done
with stoces (in value) while preparing the accounts thershy
understatingits losses. We haveanalysed the accounts for roughly
the last decade 197879 to 1988-89 (See Appendices J and 4 for a
summary of the Profit and Loss accounts and Balance Sheet),

In almost every vyear the soclety incurred a loss Which with

the carry-forward loss from the beginning of the period resul ted

25 Reports on Inter 5S5tate Movement of goodsinto Kerala and

cut of Kerala, 197%9%-76 and 19828-81, Bureau of Economics
and Statistics, Kerala.
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in m1a:cumu1atgd Tloss of over Rs.d crores by  1988-8%9. In fact
lass in certain years was assesssed to be higher asper the auwdited
statement, largely becauss closing stocks had been overvalued or
e interest due had been wvnderstatsd, The audit astatement tor
1984-85 for instamce pointed out that the loss for that year was
Rs.44.15 l'ak-hs,_and the accumulated losg, Rs. 174,31 lakhs, while
the cempany’s Dwnaccounfﬁ shawed a sureent loss of Rs.26.084 iakhs
and an accumulated loss of Rs, [36.60 lakhs, a deficit of almpstiy
lakhs. This was partially adjusted over the years 1985-8&6, 1986~
17 ahd 1987“88; howevsr about  Rs.Z2@ lakhs still remains
sutstanding, Althougiht loss last yvear is seen to nave declined, it
is net possible to‘stata this with confidence without the auditend
statement. In fact allowing for the above pending adiustment and
pm¢mpsnmre; the accumul ated lmss could very wall bs gver Rs.Z.5
creres thuswiping out the neb worth of the company. In financial
tmwﬁ this would mean that tne company had become insulvent(zé).
It is not very difsicult to see how this has happanadz while
sales, which constitute the effective volume of business for Thz
jﬂuetyfailed to grow fast enough, expenditure {(inthe aqguregete)
#hcreasnd at a much higher rate. The compound rate of growth in

salws was 5.85 percent per amnum gver this period, but it was

2 It may be noted that sxcept for the meagra amount of

Reserve and Capitaltund, the rest of ther2serves, baing
in the nature of provicions reflecting liabilities like
gratuity or valuation of assets gyg. depreciation arenpt
included in shareholders’ net  worth Ses  Bombay Stock
Exchanye Official Direciory. Foabay, vVol.I, Explanatory
Notes.



between 12-14 percent forestablishment charges and administration
and other elxpencses, In fact bhetween the year»l98i-84 and 1988-89
in fouwr years when the annual percentage change in salssy was
negative, rates of ochange in  the above aention=zd items of
espenditure were pasitive and high. Needlaés to say the rate of
returs on dinvestment ,ROI (that is net profit/loss ss a percent of
capital employed), the central profitability vratio, was negative
for most of the yvears (See Table (1), Similarly the ratio of net
profits to sales waz negative which sugogests thal despite a 20
perocent margin 1t provides +or on sales, Hantex has not been able
to genarate asufficient surplus since expendituwre is too high and
salps are notlarge ernsugh. Certain facrors whichhave a dampening
effect on ncome from salza should be noted: as the unnecessarily
long delay by the government in clearing up 1ts dues to the
agrganisation, thereby reduting the latter’s liguidity. It still
owes Hantex aboul Re. 1.4 crores in rebate  and another Rs. 1.9
crores on oradit acocount o governnenit ssrvants. This represents
az Table 11 shows almost 3.4 months’ sales. However the amount
Hartexowes to its sundry creditors,viz the primary societies fro@
which it procures gloth is much higher at Rs. S crores; (b)) a2 high
inventory to salss ratic which increases costs without adding te
income. Inventory/sales ratio was over 12 months’ sales in 1988-
89t Though it is not as high as it appears in value terms far
reasons discussed earlier, in physical termé there 1s certainly a
serious problem ofstocks of unsold cloth which should be disposesd

of.
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O0n  the evpenditure side the gquestion 1z why and what costs
ware rising 50 fast. We uvse the common sizedincors statement for
this anal}sis wheretne varioua items of edpenditure (upto the net
prﬁit/loss stage) areexpressed as a percentage of sales teken as
108, I+ shows what percentage of net sales is abzsorbed by =ach
z’ndi'\/'umal~ 'c-ost item ang thé underlyingtrends (éee Table 12}, The
najer item of expenditire is of coursa cost of goods procured/
purchased since i1 is a mar'kéting organisation.  The naxt largest
item of .cc»lst is esvablishment charges (wages and saleries),
fall pwed byadmimstr'ation and other erpenases(which inciudes FeEnt,
hnus,insufance and advertisement/publicityr. ‘Interest’ has been
§iven uparétely since it is an important item of cost to the
erganisation. Since a lér'ge nraportionad the intereslt due has not
bean paid (on | Bovernment loans) its burden is understated. This
is reﬂ_ected also in Table 11 in the ratio Interest and Rank
Charges as a percentage of total ivans (short term andlong terms)
uh_ich is fairly low at 7 dercent.

' The picture is somewhat skewsd because of the large losses.
Hewsver the broad tfends are clezar. While the expenditure on
pracurement is seen to be very high in the initial vyears as to
reduce the propbrtionate shares of the other- itsos to very small
nunher!r, the larger increases in e2stablishment charges and other
cyirhudﬁ inabsolute quantumn, i par"i:.ic.'ular?establishment charges,
has_lud to #airly‘ sharp increases in their relative shares since
{984-85, He;nc.'e there was a sharp decline in the proportion of

ssles absarbed by cost of procurement/purchase in the last two
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yeai sy,while establishnent charges increased toll percent by 1988~
B89, (from avout 5.7 percert in 1978-79); administration and other
pxpanses account for B.3 pearcent and intersst for 7.04 percent,

The above analysis sugqeéts that inthe face of a slow growth
in sales and & high rate of growth in overhexsds, the company had
to adiust by reducing its proportionate and iater absolute
expenditure onprocuwrement, since ircreasingly a larger proportion
4 its revenues were bheing dsed up  teo support its own staff and
administration. What is of interest to us is how were the funds
being generated to enable the socieky to cantinue functioming in
suth a situation.

4.

The answer is  that long term funds of the company (made up
largely of governmsnt funds) were being used for short term
purposes which becomes evident from an analysis of ths Balance

Sheet., (Sesa Tables 13 % 14, Whilwe Table 17 shows the situation

i

in resﬁect of working capital, Yable 14 indicates the sources of
lang terms funds and their use. From the former it would appear
that the working capital position is very comfourtablet current

assets exceeding current liapilities and the current ratio being
overane almost throughout the periad. However, it i3 evident that
the ratic in this case dogs not indicatehigh liguidity bhecause of
the existenceof very non-liguid, overestimated stocks. The quick
ratio which indicatesy more corrFect picture shows afigure of less
than half Ffor recent years., Table 14, cives the sources of lonyg
term financeand ity utilimatinn, Wee Find that,there is an excess

of long term +inance exactly ecual to the working capital. Hence
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lang term finance ie being wussd {or revenue pudrposes imglying a
gawingdependence of tihe soviety ongovernment loans and aven more
«p o increasing share capital participation by the government.

This has kept the secislty’'s debit/eguityratio low -~ less than one.

ut

From the abova an2lysis one can  visualise the dilemma the
sgciety i1s in. Ary increase in 1ts procuremant activity wi-thm_tt
i guaranteed inuvreass 1in s&les, would inmmedietely raise the
percentage of sales absarbed by procurement which with  the
committedexpendi tures on estab}.ishmentand administration (grow1r1§g
sach year) would resalt in ipgreasing losses, Hence the urgent
necessitvy to pusky up salesy and identify other sources of fTunds.

The guestion is why are establishment chargesgrowicag at such
& high rate? This, 1f we 1ok at the staffing pattern i the
lrganisaticm-appaars tn  have beaen due_to the grawing tendency
tewards a topheavy sureaucratic structure in theorganisation from
the warly eightiss precisely at the time when the rate nf growth
in sales decelerated. Lebt us look at Table 1_{,“ which gives us a
time zeries on the staff pattern andgrowth in Mantex ~Fr"r:un 1973-74
callated from theAnnual Reports. In termsof actual numbers there
sppRaArs ty be a slight deceleration in‘ growth., Fromabout a statf
strength of 380, the number increased to 480 1n 1986~-87 and then
feclined to some extent, however some categories (fitter, cutting
ﬁalter, garment manager) are now included in sister concerns and
se the fail in numbers may be minimal. However, what 1is
immediately striking from the table is that from 19281--82, th_e top

suarter of the chart starts filling up. Whilae in the early
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seventies tharswas a Finance Officer-Cum-Secretary,from the esarly
eighties t{there iz a Finance Manager, and & Financial Asziztant,.
Gimilarly, the Chief Marbketing Qfficerof the seventies isrepiaced
by & whule tesm ~ Marketing Manager, Deputy Marketing Marapger, a
Deputy Financve Managesr {general) and a  Deputy Marketing Manager
(technical) which is envisaged to be filled up soon  and an
Assistant Marketing Manag=r. In 1987-B8 the post of Special
Officer (on Deputatior from the Department of Industrigs) was
filied up, the need forwhich is not very clear, Zinceche Divectbr
of Harndlooms is  already on the Board. With the creation of new
posts/upgradation at the topn, Lhe logic of increase in the 1ower

categories has alee to be followsd through given the "dDlue arint’

approach of official tooperatives for  their organisational
structure. Herce theve are 10-12 senio-  Supsrintendents, 31

Technical Supervisors and almost 7@ WRL and LDC, (the latter

numbered 24 in 19278-79). &n a&ditiwn af numbers takes place all
the way down to drivers and last grade workers, The largest
numbers employed arsas Depotr Managers ~ Srade © oand 110 It would
have peen useful 1Ff the anncal reoart had continueued to give the
break up butween qraﬁei énd 11 (unless its abolisheo) sinée thersa
doss appear to be a tengency at times (as in 1981-52) for large -~
scale upgradation of grade 11 Manayersto Grade I, it appears te
have occurred again  very recently but cannot be shown becauss nf

the-absence of a breakup.
We havenot peen able to study the propourvion of total salary

bill accounted for by the gafferent levaelg of staft as aléo the
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changes in paysales over time which would haveadded to the costs.
Bur intention here was meﬁely tb .indicate the bureaucratic
expansion of the organisation, which in the abgence of a rapid
increase in the volume of business has created large committed
costs.

From the above, the urﬁen:y to increase sales in a situation
of growing overheads, without resorting to a further reduction in
proturement, comes out very sharply. In the following section we
examine the marketing network and oolicy of Hantex, supported by
a field visit to almost all the sales depots (now termexd Hantex
Houses) in the Trivandrum region, to understand passible

constraints in effecting a guantum increaze in sales.

Section ©

Policy Implications

From the above analysis one c¢an visualise the dilemma the
society is in. Any increase in ite procuremsnt activity without
a4 guaranteed increase in salea,_ would immediately raise {the
pirtentage of sales absorbed by procsurement which with the
committed expenditures onestablishment and administration(growing
each year) would result in i{ncreasing losses. Hence the urgent
nldessity to push up sales, and i1dentify other sources of funds.

Hence, a majorpolicy conclusion that =merges is the need for
evolving a dynamicmarketing policy which is feasibleand pragmatic
and does not at the sase time, sdd substantially to costs.

First, of overriding importance is the clearance of



accumul ated stocks., However, betfore 1t 1s done, there is need to
verify it phygically which would alﬁp give us a firm idea of what
percentage ofthe stock i {agt moving or slow moving, a neceassary
pigce of information for marbet analysis,
Secand, and an  essential pre requisite for _such & policy is
& tdliation anpually, - of the anount procured, spld.and wansold in
ﬁﬁ@%&&a!zté?mﬁ’by itémJanﬁéwarieﬁw}awhdﬂhz;wogldgpg in the nature
of anex post market survéy on turrent trends. Seome  information
',Shﬁﬁidﬂaréaf betcellected on prices . of. breadly . .comparable mill
items. We how come to tﬁa.care component, of this poligy Viz.
‘product | design oang diversification cell  which with feed back on
market trends based largely pm'ﬁhe above data collated, would
ralentlessty be teyingout new.ﬁeﬁigns, patterns and products. On
the basis of this Hanteiwould prepare an o4 -anta product;on~cum-
sales plan which would determine the production pattern of the
societies. There is endless scope for creation of demand in the
area of cloath consumption in particular of Baris which should be
4u11y explol ted. We reconmend a gradual diversificationwhich
does net alter the character of Kerala handlooms and is adaptable
to the rhythm of handioom production. To start with there should
be areduction-in the production of dhotis and a shift towards the
productiori of saris. Saris held a large potential, (but ngt at the
prices now being fixed for them). Evidence from other states such
as Andhra Pradesh and West Bengal, whers there is rslativgly
greater buoyancy in  the handloom sector, indicates that saris

constitute almost Il percent and 6 percent of total production
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respectively; whiie in Keraia it ig & percent and the proportion
of dhotis is about 30 percent. Thare is potential for increasing
the sale of sheets and %L.fr“mis'nings“ Even in the case of
traditionalitems dezign changecscould EssL.at::star\tially improve sales;
fur instance in  the dnoti — as we were told in many depots - the
unattractivebroad one voloured 'kara’ could be esasily replaced by
a th:’m designed line (s Conmonly sSeen in_mill dhotis).
Diversi-h’.catir;m itseEld 1s not sufficient - product design is-'
thesecond important slement of theprogramme. Just producing o e
saris or more sheets is ot what we snvisage — new varieties with
new designs.patterns and cologwr combinations,which are attractivé
will be saleable. The Hantex Process House ot Balaramapuram would
have to pnlay an isporitant rols and showld also he str'ﬁngthéned.
This hasls to be scocompaniad by a massive renpovation prageamme
st all fhe depots in need of it and a wide publicity campaign
through advertisements in Lhe media, and even at the level of the
depotsby providing good display glassspace (lacking in most), and
3 spall notice board to be pubt outeide anrmuhc:ing the arvcival of
new items. The advantages of gohod saleswoman/man ship, (adroitly
persuading the customsr not to leave the shop without making some
purchase) ahould be emphaslsed. There is a gensral impyession
absut the lackot interest/enthusiasm among the gales staff of all
gavernment shops wunlike in private shops. This impression shoold
he removed. Orcasional discussions with depot managers +far
spimions and suggestions would create more enthusiasm and & sense

of involvement and commitment by all concerned in promoting the
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sales of the industry.

However a very importarnmt aspect of the scheme is the ability
?D carry it out without sharper increases in prices; Controllin
the price and guality of yarnseems to be at least one wayof doing
ity the other is to keep & checsk on Hantex’ averaps  (and
differential) margin which is supposed to cover its Dverhgad&
Hantex shauld in the long run  aim at providing 5@ peroent of the
varn reguired by the cooperative Bocietieg and buy back the cloth
produced according to its plans.

Az far as keeping a control on overheads is concerned, whiﬂ
makes its own  demands on resources available, we feel that the
organisation has teo carefilly assess increases incosts with every
step it takeps and minimise i%, particuiarly establishmentcharges.
As stated earlisr, we have not nade any suggestions regarding @
complete restructuring ofthe organisation. Howevar, anarez where
costs can be restrained is opening of rnew depots/show rooms. The
whnle Focus of attention shouwld sbhift From building up mora
infrastructure to production of attractive, good quality items,
bath new and traditiomal at competitive prices,

An important implicétiun of bur studvy is the need to reviaw
the whole guestion QF the internal organisation of pfficial
cooperatives,so as to make them less rigia and more responsive te
producers”’ and_ consumers’ needs. This becomes particularly
pertinent in an economy characterised by .a large traditional
industrial sector like Kerazala, where cooperatives will have an

important role to play.
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[This paper borrows heavily {from a report | prepared for the
erstwhile government of Kerala. I would like to thank all
those  in Hentex, Dirsctorate of Handiooos, KHerala State
Textile Corporation, managers of ali depeots in Trivandrum
region and offize bearers of a Tew peavers’ cooperatives in
Neyyattinkara [ visited, without whose help this study would
;nnthave been possible, Thenky aredug to Ranan Mahadevan for
his comments onde warlier drati; to L. Narayana and Fyarelal
Raghavan far usefdl discussions and all  participants in an
internal seminer. T woals like to acknowledge the help
ot T (owmtna i
rendered by Fraf.R.S9. thirali in preparing the paper and (o A
Jayakumer for hisrlsear.’: assistance.  Thanks are due to Ms.

Sobhana and Ms. Radhiamani $0i0 patiently typing]
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Year so-ppeErizive Prodection of Clath by Zo-ogertalves
L L e itk
Yalue Quaentity

196247 43y 57,25 423.26
LeAT-¢3 14 521,92 bk 3
194689 fie 351,24 352,74
1949-78 4232 55062 386,67
1772-74 423 281014 383,41
1271-72 2& bTR, T 357,48
1372-75 232 A77.47 335.92
1973-74 347 747,62 157,14
1974-7% cL2 382,37 294.9%
1575-74 1Al CRBIR] Z79.0¢
£978-77 472 ATH.88 2:9.96
i9y7-78 72 58%, B 1§3.22
1478-7¢ 244 T 234, 9¢
1977-5E Stz 1254, 79 21%.87 (2B%ia
175E~-91 g4a $393.82 232.282 1383
1981-82 357 ihak, 53 223,39 (324)
1782-33 4ol 1871043 232,47 (382!
1783-54 245 i324.,38 29%.83 374
1834~33 %43 388,82 (481!
1985-84 599 J2R3.5L %28.89
1984-97 589 3i49.42 588,48
[587-88 39¢ IZ258.95 532.2%
1938-8% 592 4198 82 599,10

Source; Director of Hapdiooms, Viwnas Bhavan,
Trivandrun.
Notes : Value in Lakhs Rupees.
Buantity 10 Laghs Hetres.
# Figuras in btracrets ard as aiven hy the
Cirectorate of Hanidlooms earliar,



fvalue in Rs. Lakhel

1 2 3 & 3 3 7 § 9 i0 i 12
Tear  Tofal Metdher o fron Col ¢ 3s Proc Froc Salzs Hani Sale Proc Sales  Stocks
Co-op  Sov wnick % Col 3 Dy Hent as % of fhrough as % of of Yarn of Yarn of Cloth
Froc made Prod Hant  Tot Salss
14%o-67 433 296 13 8524 5715 1130 5710 L. N S B
1%7-62 418 77,60 16,10 7344 4,60 4308
98869 46 297 183 al42 523y 15.00 8431 82,93 5204 47.95
%90 0 302 07 883 8646 1340 9L9 81.40 21,83 56.18
197 YL
WERO&8 308 2] 6252 129.42 ISA0 16580 51.66 35,88 50.51
L HCP N S )7 192 42,5 1iL% 1730 129.67 221,58 2D4.69  54.88
INTA Y| S TS| 192001933 6.0 2.3 1514 467,11 £h6.47 Y
-1 w1 Zic 4446 222,80 25.20 10,53 132,81 166,25 111.47
195876 46% 26 7% 7.8F 195,67 2230 %67 AT 8908 9112
97 8 3 237 7LEY QML 43D 320.% 155,37 136.19  96.06
-7 42 W% A8 72,07 230060 422D 2520 152,26 144,97 185,61
1938 488 3 b K, 30,58 .50 390,49 150.57  1%.70  194.2
19%-80  51s 3 27 KRN B1LLTY 4050 51603 3740 21L,80 210070 27635
1930-81 S 1 T2 IS #6438 IS0 6PLEY alno 225030 23,5 73618
19192 %7 3 25 77.5% 0 W9.58 4500 79160 46.30 23013 Z4D.26 4ARLR
53285 581 Bt FE 78K TG 49.00 368,80 5200 186,70 25943 RRLU
190-80 568 3¢ 3 705 650.96 28,20 223,40 RGU 22758 207.38 %63
¢85 5% i wd A MO 793,83 0.2 8916 22070 62545
1988-c5 580 372 0,00 597,29 2220 11013 26,60 212,87 7303 630.04
19527 %0 W Rct AT O D11 N 1 | R TV IR r LI 0 T VR S W S 1) U B
1987-82 %80 392 200 5L 7136 2D B33Z3 0 2010 139.66 14540 92303
19339 92 Iss HYOS0.57 A334E 15,200 $36.79 0 i 3676 9391 970.42

Sourie: Sepe 3s Tstle 1 and Dirsctor of HMandlooms. ¥ikas Bhavan. Trivandrum.



Tactz & Percentasge Distribution of Frosurement - Region Wise

Vear! VN & AT M TCHR PLEHT K0ZHKD CANN
reglon ---- e al -

300vs valuge scrys value sooys value socys value socys value sccye value socys value socvs value

1968-66 45,35 54,89 3.3 1892 .27 25.%

1995-67  45.73 00,1% 1772 16,76 32,56 23.04

1368-69 47,54 57,60 15,30 16,96 37.16 5.44

1665-70  37.62 66,36 10.62 4.5 676 10,89 2.4 163 4.35 2.0 1304 5,53 12.08 9.30 13.04 18.01
1971-72 6288 473 250 bad 50 100G 3T 2080 IR 457 1196 T.T7 10,53 9.92 14,35 13.98
1972-75 355 G110 .38 LS 677 1031 e 247 4T L7 135 7% 9.3 713 1658 115
1973-76 4211 4673 19,00 1501 288 333 632 1404 3R L83 1368 11,69 7.89 4.96 12,83 5.%
1976-75  37.06 42,25 1100 12,23 &07 333 A% 10.% 417 193 13 830 12,50 9.65 10.65 10.%
1373-76 0 373 649% 1L LLT7 626 07 A72 13 ame 27 A 9.3 12 787 1017 9.9
1976-77 2871 6677 18035 3097 .22 147 6,37 1006 33 2,47 1308 1146 1181 9.06 10,13 8.7
87772 3B 4h 07 163 1000 40 255 e1h 3.5 4000 27% 108 1L 1025 9.9 W7D 199
1975-7%  39.00 3065 .00 7.97 409 243 6.3 643 500 JM1 1.3 1297 1182 906 7.27 1.9
1979-30 3966 5161 15.09 2.3 L8 2.3 AW T 43 106 10,78 10.38 11,2t &5 103 4.2
1980-81 61,60 45.03 1136 B.64 305 02 LM £.09 420 2,92 3.0 10.40 10.31 10,11 13.76 1304
1931-82  46.16 44,82 1241 815 3.3 2,67 5.2 6.0 L16 2.090 7.89 1046 9.77 1252 1278 15.@2
1982-83 67,81 64,75 1031 9.4% 2,92 231 5.0 7.8 407 245 803 10.13 9.49 6.7 1131 12,06
1583-36  30.00 5031 1157 980 LI 15 522 S5 410 233 74 10.8 970 9.2 2 .48
1926-85 5162 43.37 1019 12es 159 77 S22 £330 (10 .37 23R 1082 &.9¢ 10.32 7.6 10.17
19832 41,02 11.91 .67 6.54 2.69 3.8 12,30 13.00
1966-¢7  49.00 3843 il.67 0.1 330243 667 9.3 400 3R L3971 A67 12.86 10,33 13.36
1927-58 4839 46,47 1161 5,77 3212 452 9 339 806 991 4.03 13.45 1066 9.2

A

[ R o]
[£%]
[

1 A
&~
Fs
o
)

1938-88 47,91 42,32 12.22 7.9 S 163 L8

—
—
L]
&
n
>

420 500 835 9.00 17.08 10,61 7.12

Source: Same as Tanle 1.
Nots & TYM - TrivandrumOLM - Quiien KTYM - Kottayam EKH - Ernakuiam TCHR - Trichur
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Teble 7: Annual Absclute Change in Frocurement - Recion Wise {Rs.in lakhs)

Yeer/ ™y N KTYH EXM TCHR T K0ZHxD CANN Total )
Region D i LT ke tLEELL LR EEEE .ese ——-
sacyvalue sooye value socys vejue socys value sccys value socvs vauue socys valus  socys velue scors value

1965-66
1366-67 10 11,35 1 1.3 ¢ L% 15 15.16
1962-6¢ 10 13.06 0 43 15 7K B Bu

1968-73 -9 -7.65 22 LA 14 9.4l 5 14l =19-12222 17 a8 -3 -12,92 27557 4 408
1971-72 1 2450 -6 2.8 -3 4.8 323 -2 0.2 <2 482 -3 48D 3 2.5 2 4.9
1972-75 ~15 -2.& AW 2 -2.5 0 -0.9% i -0.09 1-3.92 -4 <439 -2-65 -17 -17.%7
1973-1. 6 .62 110,27 6 5.3 §2.9% -1 116 ¢ 1067 -3 G40 -4 -388 -2 50,49
1976-75 D2l S 5.8 2200 LY 1.3 J-L1g 12 12a -1 13 2% 8815
1975-76 2 -9.¢5 1-4.93 1-7.2 1 0.99 1.00 -0 -1 -1.3 1-4.20 20 -34.13
1976-77 £ 39.91 -1 6.3 D 2% -1 1% 1.22 R 21015 0 AR 1 7.
1977-72 -1 0.27 0 1.90 0 23 ¢-2.% .66 -3 095 -3 &h 12 7.93 7 1%
1978-7% 0 % 1-112 -1 v38 -1 -2 .8 3119 W% -W -6 - 39.%
1979-80 6 85.% 219.50 U] 01% -1 -6.3% 710,20 10.47 17,20 12 16115
1923-81 17 36.4¢ 4978 -1 ¥k U e -3 148 .32 1248.9 X 192.45

/]

2

0

1

—

I—-MAMPJ

1

0

1
1981-82 9 . -2 .60 1-0.46 a 37 -4.42 -1 91 -1 1168 27746 & 8520
1982-33 13 3.9 -zZIL& -1 237 01142 3.3 1027 0 & -yt 8 0%
1983-8¢ 3 -8.90 -9.01 b-1.90 @ 0.1 -1 7.4 Q-3 % -9 g 119,15
1984-35 & s 6,68 -1 3.4 n70.9% -2 2-141 -2 675 Tt 9 -10.46
1985-84 -4.12 1.2 n.35 it .7 xheray 15.95 Q.57 %1
1926-8> ©) 28.35 -19 -0.38  -18 -5.% 1 0.3 1 9.57 616.20 -3¢ 1885 31 11 1146t
1997-88 3 30.% prrr L Q-2 2 - 0 -4.27 2 0-6.03 2t 10 -8LK
1983-89 -] Rt n o4 1597 -1 L% 9 2 graewex g2 0MTTY 1 -85

Source: Sexe as Table i,
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Table 71 ferdoraanze of Dajpavs - Paditdm:se
azgion Mo, 2 Xoo w2 Deges: %o oanl i, of Dupote A5 & of all
Depalz  zaniag @util 28adLs 2al.0g 23:.:70 1056 oty adkieg

1%86-8) Lo 4 .car aropt:t 192i-3?7 1o ¥ VE3r &
1953-53 1785-9¢

1. Trivandrus 24 3 e 1 8.9

i ‘19-6} G |5'
i. iellae e id LI L] 8.9
129,46} (za.a}

3- ‘mylﬁ 2‘: i X.t.-.; ‘ ql;

-

troakulas i [y ; 153

KT W H
b Iricher oc I 035 4 9.5
ROy 128.3

-

. Tuighat iz 5 1. 3 1.8

7o kmbifods ) 2l 13.5 K 7.8
it 2w UL

Tats B i vl £3 110.8
IRBI-REXXLDITRERT

Semes: Kanten Racord: on Tiles Desiis.
Bute : Figures in bratisi are 58 prouorlior U6 colal coaber of dempgte D4 2 regatn.



Table 10; Procurement and Selling Prises of Hanter ~ 1985 to 1990,

yariety - 1985 1986 1927 1498 1989 196

P PF 5P £ SF PP 5P PF S FF & P
Dauble Vaichty _
100s 65,00 37.80 5020 L% SRO0 760 7270 6070 860D 70.00 %600 ¥
11.5) f13,5! S (15,5} (16,2v a7
305 T3S0 36,30 48.40 4040 %400 45.10 %680 6726 68,00  56.78  78.00 62
{11.3) {11.6) 16.8) (20.1) 1.7 199
605 33.00  27.55 3.0 .06 4170 34.81 4600 .61 5100 4258 50.00 54
i12.7) [12.1} (10.3) {10.8} f11.8)
Mundu Set 43.00 40,00 57,60 48,10 61,10 50.90  79.0 6,46  95.00  75.32 108.00 &%
double 108s (26.7) (5.6 (30.5) (19.3) (13.8) i
fundu Nariath 26,00 20.00 2920 .38 31,00 25.82  36.70 3315 48.00  40.08 56,00 %2
(21,7} 6.2} {22.1) {20.9) (1z.50 (2N
f/Set 1Single) 2,0 2,70 370 2.6 300 2255 4600 3676 52,00 43.42  38.00 4.
(16.5) (6.1 133.3) 118.2 111.5) .0
Nar{th 2800 2.8 %.8 3190 BAC 4000 A0 4L0D 4008 5500 W
{26,2) 2.0 {26.4) {20.0) (14.5) (10.0
Saree 98.00 31,80 1050 .62 99.70  &3,25 113.BD 99,22 154.00 125.60 168.00 1Ml
15.7) ' (19,21 (29,61 5.1) &%
Blaached Sirgle 2,00 25,00 26,00 2M.% 2800 2338 3%.00 .06 3820 390 40.00 1o
Vaishty 2/40 {8.3; {7.71 {23.6) (6.1 fa.61 03
Thorthu n.a ©530 4 650 542 7.00  5.85 800 668 950 ¥
{12.M . (14.2) {18.8) (120
Colour piece n.a ) 9.50 7,93 10.00  &3% 1040 868 100 918 1100 4K
good {5.2) {4.0) (5.8) i) faill
Furnishing n.a na n.o 36.50 ns 40,00 n.a 43.00 ma
{9.6) (7.3)

Source: Hentex Records

Notes : 1. 5P - Selling Price 2. PP - orocurement price
. h.a - not available
§,  Fiowes in bracket under SF refer to annual change in $P.
It vas same for PF, In 1990 the change in PF {s different
and these figures are given in bracket under PP 1990,



Tahle 11
Important Indicatos.

——— e e - e ]

P————— e e e 5 i - S P A R P S B i o m 8 1 o e 1 o e e 8 e - 20 B S e
1953-29  1987-8% [35%c-17 1SES-Z6 19pe-Th JP63-AL 19C2-E3 1951-32 198D-51  1979-80 1975-79
_l.i~rtL‘~t iMicxery:
ket etn LU S A L 6.8 313 3 aF A% 1A 5505 (1.8 9ty TE
feits! Imiere; 249,87 Z283.32  M2.65 33709 AL MULO7 O MZL8 32iad 9.8 20D 205U
witel Lwzsted §6G.7¢ 475 16 &T3.6L s2LE7 187,27 3897 JI0.8E 3R 74 1591 219.40
wuirtical Satres:
LRreis -5 16,94 -85 9. -8.05  -9.1% FERCCOEY 9 1) Q.1¢ 1.39 -3,45
Lkl 0.73 0.83 LLbe 1LE 0.5 L 1.0¢ 1.1 n.77 6.35 0.91
3 tned Wtin 1.15 1,12 1.17 1.24 1.23 1.9 1.3% 1.4¢ .83 1.67 1.¢8
& A iie 0.4 2.5 0.42 L 0.5 0.¢l D.53 5.63 C.59 ' e.71 3.85
3. st Mrafit Matie X -2 4,81 -6 2.7z <258 -n9 8.3 -1.28 R 0.7 1.3
§. Lol Tarever Ratia 7,63 352 3.8 AT 3,13 LR 1Ly 3.2 .27 2.8 2.6%
1G5 frisiviales holding (months 3.2 .05 2.54 2.5 4.3 4,03 3.58 2.95 1,65 1.€1 1.20
§Gt L%k Th, ta O0/0D bal. % 9.6 4.5 136 abnd oA it Ll 12,09 10,64 10,76  1L.%7
Ll b bk vy bo Lomns 3 712 5,33 1.40 7.1 &4t .31 .08 7.81 7.2 6.77 110
L. atrevidales oldinginanthel 12,48 LR 5.73 7.40 2,45 885 6% 5,50 5.28 6.9 L.45
B, reasanet becks ratioe 0,78 0% L.5H L& Y tas 1.75 2.0 2,22 2.4% 2,50

- e g




1595-33 1967-73 1986-587 1033-26 193£-35 1983-34 1922-33 19780
INCGHE
Sales 97 120,005 999 100.00% 1128 i60.00% 1:08 100.60% 1042 100.00% 1064 12C.00% 1152 100.00% 551 1%
(ther incone 13 1.%% 20 2.0% 7 0.80% § 0.7%% oo 302085 1Y D9k 6 f
Ix. in stock 43 4.85% 120 12.70% 123 11.16Y 59 3 I0T 52 4,905 16 1LE:Y O 9T &y 0y b
of fin. aoods/ Wil
1022 105.00% 1141 114,22% 1263 111.96% 1154 106.06% 1107 105.67% 1062 101,61% 1238 109.26% 59 I
EXPENDTTURE ;
Conversion Cherges &8 36y 48 . 87% 0 32 440 M A A SR T SRR ST W 15 4 6 ﬂ
Purchzze TAY 7,03y 887 A2.RM 1M7p 9D.93% 03 PA08% KGO S3.30Y 25f kv 1016 9.7 512 W
Selaries, Wages cic. 108 11.07% 104 10,36« 41 A0y ¢ PR YUL SRR U0 ST R S SR
Adan. .Other, Exo, 51 .1 2 &.60% 73 ELely 2 PRI ¢ SV vt T AN 1 SRS B
rrovizions 5 0,54 500,803 E0,48% b 5 0,43 0 0.43% LOD.41% 2 .
Tat, & Bank chargas 49 2.4 53 5.8 56 4,99 i f1 B.&%Y 60 B73 5 RN 22
beoraciation 0 0.3e% & 0.3 7051 H 4 040% & 0408 & 0.3 I
1064 104.23% 1189 116,508 (302 116 206 IR Zs 1123 105,0a% 1094 1D1.14% 1226 104.%% 5% i
Pet Loz SNy <48 -ERCY - A8 -3 LTS -4 -2 9% VR T B




iable 13: BALANCE SHEET ANALYSIS LI Rs/Lakhs

e e e e i o o e e A e A Y A et et i A A o 8 o o Y e

1988-89 197-83 1936-87 1955-86 1784-35 1923-54 1982-33 19B1-82 1980-81 1979-30  1978-79

drrent Assats

Yra 212 212 146,21 14.22 12,9 Y 1.3 .05 16,83  22.0% 6.55
Clath 970.43 923,03 30113 A30.01 23,46 BR6.IX 572,36 aeR.76 3881 276.35 194,29
iars 3,41 12.05 .60 (LY 115 W 7.% 2,68 2.99 1.46 2.8
frod Govt, (rebtsol.reb, )  139.9% 8950 93.06 4573 1&d.M 173,76 112,71 0.1 38.7 .2 757
From Gevt. iGovt, ser! 159611 161,35 137018 17n6Z 2%.50 0 175,96 213.90 1A5.3%  109.08  78.83 §2.57
from Govt, [grant. div.,etc) G.00  25.78 5,00 G.o0n 0.0n .00 q,m .00 0.00 0.00 c.00
r DA 90 2272 1942 1509 .88 20.70 14,36 14.08 3.52 9,62
usense amourit 197,40 139095 124.2¢6 103,66 BZ2.39  §24,18 11367 TA56 6093 2633 17.29
Reseivablas NI T T B 7 I BN 0 L) B i 190 16,63 3.45 7.02 2,94
biher Assete 15,87 15,99 1454 13.%3 1617 4.3! 463 £.20 3.77 5.53 23.29
Jubtfu] debts .60 0.03 0.00 2060 0.0 ¢.00 .85 0.0¢ 0.00 9.0 0.00
Fised Deosits 5.4 RIN 5.41 5,81 5.43 5.16 §.57 .55 7.05 48,05 §2.09
Sk /tash 2 B /LIS W 12,20 18,37 PR 58,20 §,29 1.48 11.30 12.9% 21,16
Totad C & 11 159020 1440,93 1274.22 1142,56 1196.87 117694 1091.50 861.01 456,54 516,32 419.3%
berent Lizbilitiee

Sundry Creditors -PRS 506,17 401,93  338.67 28165 281,67 256.86  250.63 i7.46 113,18 57.48 40.56
Othee Lisbilities 5.16 42,59 8832 5LIs 2882 4245 32,89 0 27.3% 2.%¢ A3.%2 19.68
Interest due 130,20 122,09 i15.63 13,3 10112 &1 7292 R 3037 213 17.%
Jeagsite §.26 £.3% .21 A 3.18 2.81 1.4 1.5 1,38 1.8% 1.85
bk Borrowing CCY 0D 71383 £97.91 543,17 495,02z G5EO.79  515.86 448,76 341,78 2%6.37 202.88  174.%¢
Bt o (11 1372.20 1287.70 1083.0% 92311 975,59 903,14 806.80 596,92 429.39 308.86  IB4.49
ket Horking Capital (I-I1} 213.00 153,23 i86.22 219.82 221.2% Q73,80 284,70 266.09 227.35 207.46  144.52

IIoWeEET




Tabla 14: RALANCE SHEST ANALYSIS (1D Rs/Loks

1958-23 1987-23 1986-87 1985-36 1984-25 1983-84 1932-83 1981-82 1980-31 1979-50 13M-»
A3SETS
Fixed Assets 156,87 129,95 126,43 11741 111.35 46,27 6314 .17 52,48 0.5 (LK
Investaents 6,22 §.22 £.07 1.87 /4 L% 3.5 .36 2.36 2.% Lk
Carry forward Loss 312,77 11,23 23133 188.74 136.52 109,74 81,26 35.00 41,50 4506 Q4
Total Acsets {11} 673.36  415.46 36178 29002 252.%7 37975 147.96 144.73  96.30 9.9 M
Financed by: |
Share-holders’ funds
Paid-up Share Cepital 361,96 25660 236,52 12653 209.4 197.3 123.23 16874 154.69 139.60  Il.i.
Reseryes: .
Res. fund & Cep. ras. 1. 1.% 1.4 1.% 1.31 )| 1.3 1.3 1.3 138 LE
Gratuity fund B, 7.3/ 8.1 .00 2.2 137 1565 1287 1217 1L¥ 9.%
Others 58,86 K486 64,36 BEY 5286 48,40 é6.73 T 6% B2 AN
Secured Loans
Govt, of Kerale 248,78 218.%55 217,06 197.0¢ 187.43 187.63 137.'63 187,63 11872 1340 1LY
Total LY finance [1V) 626.86 568.69 565.00 57.90 473.45 453.55 63284 4DR.82 32395 JUS.A2 2.
Excess of LT finance
over Assets (Iv - 1110 213.00 153.23 186,22 219.3% 221,28 273.20 284.70 28408 227.25 207.4% NP
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sales asst 62 1 : 7t 12 % 2% 9% 198 1At 168 15F 13 '
VEN SUD

driver g1 3 A 5 3 M s 9 9 13 11 13 10 R

. gre 2 1 2 2 2

dahedar 1 1 1 1 1 ! 1 1 ! 1 !

attender 1 1 { 1 1 1 1 1

19 vorkser 35 9 11 11 i1 11 2% 277 % 187 19 192
caroenter i 1 1 1 1 1 1 1 1 1 i 1 {

fitter H 1 1 1 { 1

cutting master 1 i t 11

garment ngr : 1

sec guard 3 M 7 7! 6 ¢ 4 1 & 4

Total BE 3% n 3 372 383 &l 436 352 446 480 462 M

Sanctioned 1640 1459) {472 {517) {522 1529 (53¢ (8% (560 (625 (609 1609 (618)

Notes and References:

< Secreta®  Finance Officer cum Secretsry @ (nief Marketing Officer +  Accounts Officer
1. Pegionsl Marketing Ottic ¢ Technicsl Assist  |.  Central Dsoot Manager/Depot Inspectors
§ Sales Assistant :  Watchman 7  include watchman

1. In 1976=77, posts sanctioned were regional marketing essistant(3). grl essistant(2). sccountant(1).,
2. Has a post of Exct Promotion Officars.

Key: fe - finance manager ra - marketing asnager 30 - administrative officer
reg mgr - regional man  fa - financial assistent adn asst - administrative essistant
proc offr - procurement offictech offr - technwcal officefacty suotd - factory suoerintendent
Cep ngr - deoot manageveh sup - vehicle superviser )



Arozndix 3: SUMHARY OF PROTIT % LOSS ACCOUNTS

Rs. /Lakhs

1986-36 1927-85 1936-%7 1933-26 192¢-85 1952-34 19R2-8Y 1981-82 1380-81 1979-80 1978-79
E:
N , 973.56  99%.26 112844 1116.09 1062.49 1044.08 1132.27 103,40 °lé.61 7i0.37  551.3¢
e Inavee 3.2 20.15 6.82 §.83 7.3 .91 1.8 10,13 6.1 6.63 6,37
0, 1 shaek
o fin, goods/WiF . 45.26 12166 12516 59.38 SL.ed 15,95 64,83 935.65  100.59  IT1.AG 0.9
1031.52 114133 1243.42 1136.10 1101.43 1062.%6 1232.99 1144.18 102039 283%.1¢  5R&.T2
DORITIRE:
(wsorsion Charges .75 452 52 KW B RGeS 5.3 162 1318 6.2
brenee 742,35 827,55 100A.13 962,72 895,94 867.90 1016.4% 390,40  8tr 33} 73090 GMLLVE
‘alaries, lages etc, 107,73 103,54 96,78 77.8Q@  72..4  6L.5I 0 3580 46,23 4171 ARG .25
Man, . Other, Exo. 81,26 25,96 75,35  72.8F  hZ.e3 3L.6h Se64 47.91 42.3% 2349 2.8
Fwlsions 8,50 3.0 5.00 5.5 590 6.75 6.¢8 1.15 1.60 1,75 1,50
Irt. & Sark charges 63.51 52,53 56,27  50.00  60.7¢ 5984 8.4z L3 M 213 15.%
Jrecistion .58 150 £.50 €.¢9 5,20 4,20 i L3 2.9% .02 K
1063,50 1189.29 131192 1214.63 1127.47 1094.19 1234.25 1157.4% 1031.95 6369  595.90
Rt Less for the yeer 383 -47.95  -44.56 3035 -26,%¢ 0 <312 3% 1L 0.44 S -7.18
A Carey forvand Joss =281.59 -TILIY SR T -136.30 -1DRTE -RLLE -ERTD 13D <4606 -elbd -35.40
fr./loss adj. for the yesr =260 -16.03  -1.7% 2.77 - bal =Gk
"4 {4, to /S -32.77 281,29 -231.33 -1RRFE 1SR D974 -3l ie <3500 ~41LA0 -€0D5 -43.64
1885 8 oar Accounts -733.33 -182.77 30,92 A LIS DTS W1
less
xbals:
e for the vear -3.48  -67.9% -ed.%6 -10.35 -8 -31LEE 00 -13.30 2.4 31 218
W0 berry foreand lose -232.61 -184.65 -136.09 -105.71 -7:.87 -47.62 -5L.36 -3 -3A.0 <436 -36.46
{%h Logs for the year -266.09 -232.61 -184.65 -i%,09 -i05.71 -73.37 47627 5136 -li Oy -3RLSD 0 -63G
faulative Cash Loss -22.98  -4L.66  -42.06 -23.8% -2.80 -2i0Y 7.4 9.9 .38 2 -§.68




Appendix &1 SUMMARY OF BALANCE SHEETS

RefLa

1988-29 1987-88 1986-57 193%-3% 1934-35 1983-3¢ 1982-83 1981-82 1980-8f 1979-80 197}1
Liabilities:
Share-holders’ funds
Paig-up Share Canital 361,96 256,60  236.55 226,53 209,56 197.34 18323 168,74 154,63 1399 i
Reserves: '
Res. fund & Cap. ras. 1.4 1.3 1.34 1.3 1,31 1.3 .1 1.3 1.3 1.31 1
Gratuity fund 5.9 2.3 2215 %00 N8 18,87 15.49 12,87 12,17 12.%6 5,
Others 68.86  64.86  AL.86  52.99 32,59 L840 44,78 . 38,27 .66 3.2 (A |
Secured Loens '
Govt, of Kerala 268,7¢ 28,54 217.06 19700 137,63 1R7.63  127.63 187.63 118.72 119.40 1ﬂ[f
Depocits
Staff & agency - 4.26 6.3 6,21 3. 74 318 3 1.60 1.5 1.3 1.85 1,
Current Liabilities ’
Sundry Creditars -PkS 506.17 401,93 33,47 261,65 281.68 256.86 250.63 167.46 113.18 57.46 it
Other Liabilities 23,16 60,59 86,32 51,36 28,82 4245 32,89 27.38  27.%9 23.%2 _ AL |
Interest due 130.20 122,91 115,63 108.3 10112 8716 72.92  58.7% 337 2413 178
Bank Borrowing (C & 0D 343 697,91 543.17  49%.02 560,79  515.86 448.76 3461.78  256.87  202.88 13.1
2064.06 1856,3¢ 1636.00 143301 1449.04 125668 1239.44 1005.76 752.94 615,28 S
Assets:
fixed Assets 196,87 129,95 126.43 U741 111,35 %6.27 o314 337 52,44 50.5%4 Y
Investment 4,22 0,22 .02 3.57 76 3.7 3.5 2.3 2.3 2.3 Li
Current Assets
Yarn .12 &12 16,23 1.2 2.9 2.82 1.0 9,05 10,03  22.05 :
Cloth 970.43  923.03 301.13 680.01 623.46 5%6.38 572,36 468,76 388,18 27433 %
Others 9.9 12.05 590 12,37 155 7.07 7.%4 7.48 2.9 1.4 N
From Govt. (reb+sol.reb.) 139.9%  89.50 99,06  €5.73 140.03 11376 11771 90,21 X7 .2 i
From Govt. {Govt. ser) 19%.11 161,35 137,15 472,62 2350 175.96 219.90 155.35 109.08  7A.A 41,
From Govt,{grant. div.,ete 25.78
Advances 7130 2921 2772 19.62  15.9%8  20.82 2070 14.3%  16.03 8.52 8§
Suspence amount 167,41  139.65 124.26 10%.46  82.89 124.18 113,67  77.56 6083 26.33 i,
Receivables 30,29 2839 3262 1587 3.8 26,74 24,19 16,63 9.45 7.02 §
Other Assets 15.87 15,99 1454 13.83  14.12 £.81 4,43 4.20 277 5.55 x|
Doubtful dabts : 0.35 : |
Fired Danosits 5.14 5.04 5.4t 5.41 5.4l 516 4.57 7.55 7.05  48.95 24
Bark/Cash 64.70 21,32 1.0 193 w56 318 4,89 1.8 1130 12,88 1
Carry forvard Loss U277 281,29 23133 16576 136.58  109.7¢  81.2¢ 85D 1.50 46,06 &N
2066.06 1855.3% 1636.00 14633.00 1449.06  1356,69 1236.4¢ 100576 752.% 615,28 B0
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